    



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
December 16, 2020
Via Zoom
  5:30pm
Board members present: Chris Wadopian, Josh Cook, Don Young    
Board member not present: Carol Wilson               
Representing  management: Sue Hochreiter ,  Hans Hochreiter 
Chris called the meeting to order at 5:30pm. 
Agenda

Financials
Contracts-snow

Trash/Recycling

Spring projects

Financials
· Hans presented the preliminary Fiscal Year End Statement for 09/30/20 as attached here. He asked board’s permission to put money into a CD from the operating account.

· Motion: Chris moved to approve taking money from the operating accounting and placing into a CD. Josh 2nd. All approve.

· A few items discussed and showing under Budget were Lawn maintenance-still waiting for final billing and Trash Removal-each member pays $19.16 per unit per month.

· Legal expenses over Budget as the board had to seek legal counsel as an owner had a tenant that created a disturbance for the building owners.
Contracts
· Snow removal for walkways and parking lots have been approved. STA received two bids for the contracts. One for parking lots and one for walkways. Jeff Erickson is the contractor for parking lots and John Hickey is the contractor for walkways. 
Trash/Recycling

· Discussion centered on the dumpster area and how to improve it. Sue will call Waste Mgmt to inquire about moving the bins up Schussmark and prices for increased recycling bins
Maintenance/

· Bldg 8 disable the motion sensor but put on a timer 
· Bldg 9-Unit C had no water. Owner called a plumber and he determined that the sewer line was frozen and clogged. He consulted Jeff and then called All Drain Services to repair. Two other units were involved A & B. Association pays for sewer line as it comes to the building.

Spring Projects

· Tree mitigation with Colorado Parks & Wildlife

· Stairs-detached from the building are Association’s responsibility. They are 15-20 yrs old and should start replacing them. 
· Sidewalk replacement-bldgs 3,4 & 5 completed. What other bldgs. might need this.
· Parking lots-need bids for potholes/roadbase/asphalt possibly.
Next meeting Wednesday, February 10, 2021 at 4:30pm via Zoom.

Meeting adjourned at 6:27pm.   
Respectfully submitted,

Sue Hochreiter

Association Mgr

