     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

November 16, 2016
Conference Room
                          Sotheby’s Realty

 
5:00pm
Representing  the board:   Chris Wadopian,  Kermit Witherbee, Lindsay Young , Josh Cook

Not in attendance: Paul Jonathans
Guests:  Daniel Feltman, 504 ; Maggie Witherbee, 406
Representing  management: Sue Hochreiter ,  Hans Hochreiter
Meeting was called to order at 5:00pm.  
 Minutes
· Post annual mtg September 2016
· Motion:  Lindsay moved to approve minutes as written.  Kermit  2nd.  All approve.
· July 2016
· Motion: Kermit moved to approve minutes as written. Lindsay 2nd.  3 approved, Josh was not a board member in July
Association Mgr  
· Welcome letter-Board instructed Double H to include this letter in December billing to all members. 

· Newsletter -Mailed to all in November billing.  Include again with January billing .  Board requires quarterly newsletters

· Insurance letter-mailed with November billing

· storage lot-post rules at the lot and each bldg. message board. Fence falling backwards, must be maintained, Jeff can fix for $200. 

· Motion:  Chris moved to allow the expenditure of $200 to repair the fence. Lindsay 2nd. All approve

· Tree removal assoc. v. owner-Board (Kermit) will draft language for clarification of responsibilities

· Speed limit- 0ne posted sign at entrance of Schussmark-25 miles per hr. Board instructed Sue to ask Road & Bridge if they could change the speed limit to 15 miles per hr. Association would buy the sign.

· Contractors Insurance-minimum-State Farm has a minimum of 1mil  they write for their contractors. Board determined going forward that Association would require the minimum from contractors in their bid request.

· Dogs-we are doing due diligence by publishing what people need to do if there’s a dog attack. Always call Animal Control 970-879-1090.

Maintenance
· Projects completed

·  stair staining Bldgs. 1,2 & 9
· stair repair bldg. 3

· Projects in progress
· sewer lines jetted and video inspected for all 15 buildings

· bldgs. 2,3 & 4 remain-should be completed today

· tree removal ongoing from bldg. 15

· pvc for doggie bags to be placed at each bldg.

Dumpster area 
· Board discussed getting new signage and camera for the area. Sheriff’s office has no trespassing signs we can get. Josh volunteered to look into the cost of cameras.

Open Forum

· Daniel Feltman suggested laminating the Rules and Regulations and posting at the mailboxes

· Also suggested for the storage area

· Dumpster board would like any tenant of Stagecoach Townhouses to call the sheriff  if they see other people dumping illegally. Sheriff will only take 1st hand account of an incident. 

· Top ten rules and regulations of the association will be mailed out to the owners

Financials
· Hans presented the financials as of 9/30/16 and check register 7/16-10/16.
· Motion: Lindsay moved to close  the meeting for guests so board can go into executive session to discuss accounts receivable. Kermit 2nd.  All approve  6:20pm

Executive Session

· Opened at 6:20pm. Board reviewed accounts receivable and instructed Double H to send one owner a collection letter via certified mail.
· Session closed at 6:30pm

Meeting adjourned at 6:30pm.  Next meeting to be determined.

Respectfully submitted,

Sue Hochreiter

Association Mgr
