    



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
August 19, 2020
Double H Management office

  5:00pm
Board members present: Chris Wadopian, Josh Cook, Carol Wilson, Greg Kernohan, Don Young                   
Representing  management: Sue Hochreiter ,  Hans Hochreiter 
Chris called the meeting to order at 5:02pm. 
Josh added to the agenda

Communication with Double H

Parking Tags

Dumpster area

Trailers, RV’s Parking lots  
Budget 2020-2021 discussion
· Snow removal/parking lots & walkways specifications and contracts. Carol volunteered to create a google doc for the board to add their input. Once the specs are completed we will give to our attorney for a draft of a contract.
· Lawn Maintenance-seeking bids next spring  

· Waste Management-contract is very reasonable. Adding another recycling bin and removing a garbage container has worked well.

· Capital improvement projects for the possibility of including all 15 buildings. Possibly spend $100,000.
· Parking lots chip n seal

· Roofs
· Trees mitigation-need bids for removal

· SPOA- has money for associations to be used for landscaping improvement 

· Motion: Greg moved to accept Budget. Don 2nd.  All approve

Open Forum

· Double H was instructed to bcc the board when addressing owners with issues

· Parking tags-discussed in the past and hasn’t been instituted. Double H will send out an email to all owners letting them know parking rules and that all vehicles must have parking tags. If not they could be towed.
· Dumpster area-it’s been a mess. Board asked Double H to inquire about buying the land the dumpster and storage lot are on.

· Parking lots-Bldg 10 has two boats, a trailer and a piece of heavy equipment that must be removed immediately. Double H will inform them 
Next meeting is the annual meeting Saturday, September 26, 2020 at 9am via Zoom.

Meeting adjourned at 6:10pm.   
Respectfully submitted,

Sue Hochreiter

Association Mgr

