     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

July 25 , 2014
  Double H Mgmt office
5pm
Representing the board:   Frank Haughton, Theresa Hackett, Margaret Bruellman and Michael Bryan
Representing management: Sue Hochreiter , Hans Hochreiter  
Meeting was called to order at 5:00pm.   
Minutes
· Motion:  Theresa moved to approve the minutes of May 2014.  Frank 2nd.  All approve.
Maintenance Mgr report
· Curb stops bldgs 4 & 6 completed; other curbstops are under decks will look into in the spring,owners will be notified; Morrison Creek has a locate for $1,000 to locate all curb stops; board suggested checking curb stops when winterizing.
· Excavation 23090 Schussmark unit F-dirt against foundation above 36” and green tree wasn’t treated-owner paid for excavation & repair
· One owner had a contractor insulate crawlspace with corbond. Jeff met with contractor to inspect.  Cost/$2300-$2500 per unit. Jeff felt insulation was a very good alternative for owners.
· 23195 Schussmark,-waterline freezing in crawl space last winter.

· Motion:  Theresa moved to have Jeff build an insulated box around waterline under units A & B. Margaret 2nd.  All approve

· Motion:  Theresa moved  for time and materials not to exceed $1500.00/. Frank 2nd.  All approve.

· 23130 Schussmark-need suggestions for lawn maintenance next summer
Rules & Regulation revision
· Motion: Theresa moved to submit the R & R’s as written for review by our attorney.  Once completed they will mail out to owners for a 30 day comment period.  Margaret 2nd.  All approve.
Budget discussion
· Board discussed capital improvement ideas for the purpose of the presentation at the annual meeting. Sewer lines, stair pads, stair maintenance. Sewer lines have been an issue.

· Motion: Frank moved to have Jeff get prices on a jetter for the association.  Margaret 2nd.  All approve.
Responsible Governance Policies

· Collection policy must be updated by attorney. His fee is $250.00. 

· Motion: Theresa moved to accept attorney fee.  Margaret 2nd.  All approve.

Covenant violation
· 23050 Schussmark unit F-Owner cleaned and made repairs outside his unit after receiving a letter from the association but the enclosed back porch is still in disrepair. Board asked Double H to contact the Routt County building dept to look at this structure.

Other  Business
· 23015 Schussmrk unit F-Jeff reported the owner had a shattered slider window that sat about 2’ off the ground.  Owner does not  live at the property full time and thought that this had happened due to lawn maintenance throwing a rock from the lawn mower.  Jeff will communicate with the owners on this issue.

· 23140 Schussmark –board noted how jammed in the property was behind the building and had removable fences. Also a lot of dog waste on lawn by unit F never cleaned up.
Business Mgr/Treasurers Report

· Board financial officer in receipt of Financials, AR’s and check register  as of June 30, 2014. 
Next meeting
· Tbd-Double H will email board 

Meeting adjourned at 6:50pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
