     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

July 25, 2013
 23045 Schussmark Trail Unit F 
10:00am

Representing the board:  Frank Haughton, Becky Sharp, Theresa Hackett and Beth Capra
Representing management: Sue Hochreiter , Hans Hochreiter  & Jeff Erickson
Meeting was called to order at 10:10am.   
Minutes
· Motion:  Frank moved to approve June minutes with edits for slash pile motion, lawn maintenance and 23015 Schussmark.  Becky 2nd.  All approve.
Maintenance Mgr report
· Sidewalks repair-Jeff spoke with High Country Concrete. Three options were presented to correct pads at Bldgs 1 & 5. 1) demo slabs & temp shoring for steps $2100  2) sq box green treat with grip strut treads $3800  3) replace with concrete pads. $4200. Board discussed putting on next years Budget.  Do the work this year and pay in the next fiscal year. Will discuss as budget item at the annual meeting
· Motion:  Theresa moved to do option 3-replace concrete pads.  Becky 2nd. All approve.
· Sewer cleaning-Bldg 3 backed up again.  Jeff had it repaired for $800 but suggested board consider a permanent fix. Jeff will obtain bids and get to board within two weeks.   
· Dumpster-Bears horrible problem this year.  DOW requires bear proof dumpsters.  Mgmt working with WM to make these changes and will get costs. Jeff suggested change combo lock on gate and give to WM driver and members. This will be a newsletter item.
· Beth asked Jeff to remove dead trees behind the bldg..
· Plumbing bids-no change in price per all 15 bldgs completed in 1 year.
Snow Removal Bids-parking lots
· Two contractors responded to the ad in the paper.  Only one presented a bid at an hourly rate.  Frank will meet with this contractor to discuss a set rate. Bidding is still open. Board discussed snow removal analysis from Hans and various options on the operation of snow removal.   
Preliminary Budget 2013
· Board discussed any changes to be made.  Becky will work with Hans and give final budget to the board to be presented to the members in the annual meeting notice.
Rules & Regs revision update

· A work in progress
23015 Schussmark Unit E revision
· Board revised their previous ruling on the berm behind Unit E. As it is association property they want the rocks removed and the berm to be regraded to its original grade. Jeff will get bids.
Business Mgr./Treasurer report

· Board discussed accounts receivable.  Two owners disputed paying  attorney fees because their accounts were turned over to the attorney for a demand for payment letter and lien filed on their property.  Board did not waive the fees for either owner.

· Another owner requested board to uphold her payment agreement plan which stated if she made all of her payments on time and were good  the last $500 in fees could be waived. She is at the end of her payment plan.  Becky and Sue reiterated that she had adhered completely to her plan.
· Motion:  Theresa moved to waive the remaining $500 from her account.  Frank 2nd.  All approve.

Newsletter
· Frank will write.
Next Meeting
· Annual Meeting, Saturday, September 7th, 9am 
Meeting adjourned at 8:15pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
