STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

July 28, 2012
STA 23070 Schussmark Trail Unit C 
10:00am

Representing the board:  Beth Capra, Josie Tolan, Dave Lindahl, Nicholas Houck, Becky Sharp
Representing management: Sue Hochreiter, Hans Hochreiter & Jeff Erickson
Meeting was called to order at 10:10am.   
Minutes
· Motion:  Josie moved  to approve June minutes.  Becky 2nd.  All approve

Maintenance Mgr report
· Bldg 2 sewer repair verbal bid to clean and camera $815.00
· Motion:  Josie moved to pay $815 for sewer line bldg. 2.  Dave 2nd.  All approve
· Bldg 3 sewer clean once a yr-completed 6/13/12
· Stairs
· Bldg 7 stairs-still receiving bids
· Bldg 6 stairs (eastside) removed, land filled, seeded and straw-completed 7/24/12
· Ongoing projects
· Bldg. 11 repair sand, stain
· Motion:  Dave moved to have stairs completed by August 31st.  Josie 2nd.  All approve.
· Bldg 3-rotten wood to replace
· Bldg 12-stringer bottom side
· Bldg 4 lean up railing
· Trees dropped/removed
· 10 trees bldg. 8
· 5 trees bldgs. 11 & 12
· 4 trees bldg. 5
· 2 trees bldg. 2
· Message boards installed 5/28-5/30
· Mount key and chain on post 6/13
· Dumpster Area

· Dump runs 4/9, 4/26 and 6/14

· Removed railroad ties from flower beds 7/26

· Walk thru gate proposed bid from Jeff -$300.00

· Motion:  Becky moved to approve Jeff’s bid for walk thru gate. Nicholas 2nd.  All approve

· Curb stops-
· Repair bldg. 7 curb stop

· 15 curb stops to be replaced

· Proposal from Rick Voeltzel to replace curb stops for $1,000 each

· Storage lot

· New numbers
· New sign “ Please Keep Gate Closed and Locked
 Complaints
· Bldg 1 Unit C-tenants with a dog.  Many complaints from owners in other buildings. Sue has spoken and written letters to this owner with nothing changing.  In order for fines to be assessed the board noted we must follow the rules set before us in the Responsible Governance policies.

· Bldg 10 Unit B-porches, parking lot and deck filled with owners stuff.  Policy will be adhered to.
· Storage lot tow-owner of large black trailer notified association to complain about towing and wanted compensation.  He pad $2k to retrieve from towing company.  This person had been a renter 7 yrs ago and left his trailer there.  Board noted association went through all of the proper steps in order to tow-reported to Routt County Sheriff.
Rolloff dumpster
· New date-September 14th
Snow removal

· New guidelines for shoveling- “keep clean contract”

· Plowing contract 2012-2013 same specifications

· Bids needed

· Ad in paper

· Notify contractors
Business Mgrs report

· Financials presented to board as of 6/30/12. Check register and accounts receivable as of 6/30/12.  Board was informed on which owners were delinquent and collection action taken.  
· Board agreed financials will be published yearly
Budget
· Board discussed Budget for annual meeting  
· Proposed  $10k increase to cash reserve fund for emergencies

· Hans will give new proposed budget to board by August 15th
Meeting
· Annual, Saturday, September 15th, 9:00am,  South Routt Community Center
Meeting adjourned at 1:56pm
Respectfully submitted,

Sue Hochreiter

Business Mgr     
