     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

June 8, 2013
 23045 Schussmark Trail Unit F 
10:00am

Representing the board:  Beth Capra, Nicholas Houck, Becky Sharp, Frank Haughton and Theresa Hackett 
Representing management: Sue Hochreiter , Hans Hochreiter  & Jeff Erickson
Meeting was called to order at 10:15am.   
Minutes
· Motion:  Frank moved to approve April minutes.  Becky 2nd.  All approve.
Maintenance Mgr report
· Sidewalk report-Bldgs 1 & 5 need new pads at stairs. Jeff will get bid to for grip strut treads to replace concrete pads.
· Board approved Jeff filling in cracks on the sidewalk with grout Approx cost $100/material plus maint hrs.
· Bldg 2-sidewalk slopes to stairs-possible fix is a French drain. Owner responsibility.
· Slash pile at storage area.
· Motion:  Theresa moved to have Jeff remove the slash pile at the storage lot for $250.00.  Becky 2nd.  All approve.
· Bids for sewer cleaning.  Bldgs 1-4 have 3 sewer lines each.  Bldgs. 5-15-one sewer line per bldg.  All bldgs. on a 5 yr rotataion-3 bldgs per yr.  Freedom-$450/per line.  TBH-$1850 per bldg.  TBH suggest Bldg 3-belly every year. Would be a fall project for the next Budget year.  Board requested a bid for all 15 bldgs at same time.
· Fire mitigation-bldgs 11-15.  Field between 14 & 15 will be cleared.
· Board requested Jeff to ask Fire Chief if there was a plan in place for evacuation if needed
Snow Removal-Sidewalks
· Contract-needs an exit clause for non performance.  One time as a no show association will get another contractor.  One warning and asssoc has right to replace and contractor will pay.  Frank will review and present alternative wordings.
Snow Removal-parking lots
·  Hans presented an analyzation of average hrs spent on snow removal.
· 2009-2010- 2.942 tractor

· 2010-2011- 3.474 tractor
· 2011-2012- 3.982 skidster
· 2012-2013- 6.520 skidster & truck with blade
· An ad will be placed in the paper to run until July 15th. Bid may be an hourly or set rate.
Lawn Maintenance 

· Theresa reported that Bldg 1 does not want a section of the lawn mowed  from common stairs south on the hill.  They are trying to bring the grass back that was destroyed by a previous tenant.
23120 Schussmark siding project-
· Board approved this project via email.  

· Motion:  Theresa moved to ratify this project into the minutes.  Becky 2nd.  All approve
· Mgmt reported that the porch for units E & F is being replaced.  Contractor had to put a support board under the bldg. in order to remove old rotted boards.  Board asked if contractor needs a bldg. permit.  Mgmt will contact the contractor. 
23150 Schussmark –staining project
· Bldg will use bldg. fund.  Board determined that If an owner is on a payment plan and paying on time they are current.
· Motion:  Becky moved to approve bldg 5 staining project.  Theresa 2nd.  All approve.

23045 Schussmark-deck rebuild
· Unit A deck rebuild-board rescinded previous vote that approved this project.  Since the snow has melted mgmt. found that the side deck of this rebuild will be right over sewer lines.  Morrison Creek Water does not allow. Board requires this owner to modify his plans and resubmit the design.

23070 Schussmark-deck

· Unit C-owner will not do the project this year.  Project approval is good for 1 year. Reapply after 1 year.
23015 Schussmark

· Unit E-Theresa expressed  concern about what appeared to be excavation of a pylon to a level below the bottom of the sonotube used when it was poured.  It was reported that the pylon was not a supporting pylon of the original building structure but that it was supporting the enclosed deck addition.
· Regarding the berm behind this unit 
· Since Unit E has a new owner, the Board discussed how to proceed with this unresolved item.  It was decided that Double H would contact the new owner, explain the situation and request that native grasses be planted on the berm.  
· The Board discussed the complaints from John DiNicholas.  There was concern and puzzlement that he said he hadn’t received any correspondence we had sent him by email in response to inquiries by him dating back to October 2012.  Frank said he had composed and sent another response to John as well as call him 3 times with no response.
Walk thru

· 23150 Schussmark Unit A has a stone path on assoc property.  Mgmt will notify owner to remove.
· 23025 Schussmark Unit E-playhouse/toys on lawn.  Owner does not want lawn maintnenance.  Mgmt will inform them they are responsible for the lawn.
Spring clean up bbq

· Frank reported he took a straw pole of owners and no one was interested in this.

· Board will place a 40 yd roll off at the property at end of summer for clean up around bldgs
Rules & Regs revision discussion
· No one has responded to the notice in the last billing.
· Theresa proposed to clean up/simplify the wording . She’ll give an outline at the next meeting.   Frank & Becky will help.
Annual Meeting date

· Saturday, September 7th, 2013.
No trespassing on Wittemyer land

· Sue & Hans met with Chris and he reiterated that the residents of the Stagecoach Townhomes must abide by the no trespassing signs. This is private land.
Business Mgr./Treasurer report

·  Becky reported she had the current financial statement.  Overall the association is doing quite well on dues collected.
Newsletter
· Frank volunteered.
Next Meeting
· Saturday, July 27th at 10am.  Becky’s unit.
Meeting adjourned at 12:35pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
