STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

June 16, 2012
STA 23070 Schussmark Trail Unit C 
9:00am

Representing the board:  Beth Capra (via Skype), Josie Tolan, Dave Lindahl, Nicholas Houck
Representing management: Sue Hochreiter, Hans Hochreiter & Jeff Erickson
Guests:   Bill Kamm, Bldg 2 Unit B and Jack & Linda Caschette, Bldgs 6 & 12 Unit B
Meeting was called to order at 9:10am.   
Maintenance Mgr report
· Message Boards installed w/ key on chain
· Wood pile debris removed bldg. 11

· Tree removal ongoing thruout property

· Wittemyer allows association to cut trees already fallen

· Two trailers towed bldg. 1 & in storage lot

· Removed bldg 6 old stairs
· 1 bid to breakup old concrete & reseed lawn- $3700
· Coordinate with bldg 3 parking lot expansion (topsoil)
· Bldg 3 parking lot expansion

· Owners will use bldg. funds and expand p lot. Their parking lot expansions are on their “g” lot.
·   Motion:  Dave moved to allow the expansion for bldg. 3 within the confines of their “g” lot subject to Double H collecting signatures.  Josie 2nd.  All approve
· Dumpster-mattress, furniture removed to Milner dump

· Sewer issues

· Bldg 2 & 3 camered

· Bldg 2

-1 bid received for $7,500 to remove & replace existing sewer line from cleanout to main

· Bldg 3-problem under units 303 & 304-owners preferred to have cleaned out once a yr

· Motion:  Josie moved to have units 303 & 304 roto rootered once a yr.  Dave 2nd.  All approve 
· Curb stops

· 1 bid for $15,000 to remove & replace existing curbstops

· Motion:  Dave moved to have Voeltzel Construction, Inc. do bldg. 7 curbstop as an exploratory procedure to show owners.  Nicholas 2nd.  All approve

· Bldg 7 stairs

· need bids to replace crumbling/cement stairs-extremely poor condition

- wood & metal treads as exists at all other bldgs.



- use existing cement stair with combo of wood & metal treads

Survey results
· Josie presented board with a bar graph and gave the pros and cons of each category.  Will present to the owners at annual meeting.
· Motion:  Josie moved to have a 40yd roll off at bldg. 15 for household waste at the townhouses on July 15th. Dave 2nd.  All approve
Minutes
· Board approved April minutes via e-mail. They are on the web site.
Buildium website

· Board discussed starting trial basis as of July 1st.  Hans had concerns when putting individual financial information on the website. In addition, he is concerned that when records are transferred the board members will have access to how and when individual owners pay dues. He is of the opinion that because of this procedural change and departure from past practices that all owners should be informed of this procedural change and the new web site at annual meeting. Board agreed to let owners know at the annual meeting. In the meantune Financials will be given to the Board Treasurer only..
                  Motion:  Josie moved to approve Buildium website as of July 1st.  Dave 2nd.  All approve.
Business Mgrs report

· Financials presented to board as of 4/30/12 and 9/30/11. Check register and accounts receivable as of 5/31/12.  Board was informed on which owners were delinquent and collection action taken.  
· Board agreed all CD’s should be rolled into one.  Double H will check interest rates with banks.
· Board requested 2009 and 2010 financials.  
Budget
· Snow removal/shoveling-board discussed a keep clean contract for 2011-2012
.
Meeting
· Saturday, July 28th, 10:00am, 23045 Schussmark Trail Unit F
Action List
· Bids 

· bldg. 6 stair replacement-Jeff

· bldg. 7 stair removal/replacement-Jeff
· Hire Voeltzel construc 1 curbstop bldg. 7-Jeff
· Bid on walkthrough gate at dumpster-Jeff
· Dumpster roll off-Sue
· Buildium website-Nicholas
· Snow removal contract ideas-Josie
· 2009-2010 Financials to Becky Sharp-Hans
Meeting adjourned at 1:00pm
Respectfully submitted,

Sue Hochreiter

Business Mgr     
