    



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
May 12,  2021
Via Zoom
  5:30pm
Board members present: Chris Wadopian, Don Young, Carol Wilson, Josh Cook
Board member not present: Kent Abernethy
Representing  management: Sue Hochreiter,  Hans Hochreiter 
Chris called the meeting to order at 5:35pm. 
Minutes

· March 3, 2020

· August 19, 2020

· December 16, 2020

· February 10, 2021

· March 3, 2021

· Don moved to approve all minutes as listed here. Carol 2nd. All approve.
Association Mgr-Sue
· Bldg 1 bat mitigation- Sue reported that Bldg 1 was using their building fund for bat mitigation and that all units will benefit from the project

· May 22 will be walk thru with board members
Maintenance report Jeff

· Detached stairs from bldgs. are about 20 years old and still in good shape. They don’t need replacement but a few repairs here and there.
· Parking lots-Possibly could make more parking areas. Bldg 8 may be able to open up the driveway by cleaning up some shrubs and trees and make a couple of spaces.

· Water & sewer lines-all working very well/no major breaks

· Diamond Drain cleaned out the line under bldg. 3. Hans asked to have that inspected again to avoid any possible problems within the line. 

· Jeff has a map of all the sewer lines 
· Reminder call 811before digging

· Wayne Flint contractor is to give us a bid on walkway replacement at 1 & 2.
· Jeff stated that bldg. 2 had put down 3/4 “ rock on their parking lot last fall but this rock causes problems with snow removal. It all gets pushed up into the grass. He suggested mix of road base and rock which the board agreed to have him do. 

New Business

· Fire Mitigation-Hans reported that Double H participated in the 4 part webinar series on Fire Mitigation in Routt County. It was very informative. Hans asked the board to consider a $1,000 incentive for building owners to clean up around their building of anything that would be considered fuel-especially wood piles right on the decks.
· Board will look at parking lots and common areas to see what could be done at the walk thru.
· Projects completed will be reported on at the annual meeting
· There was concern about the road washout across from the water bldg. on Schussmark. Sue will contact Road & Bridge

Old Business

· Colorado Parks & Wildlife has warned STA about dumpster area and keeping lids locked
· Walk thru date May 22, 10am.
· Snow removal walkways Board instructed Sue to put an ad in the paper for request for bid for walkways only. All proposals in by June 30th. Board will make their decision no later than mid July. Board stipulated that if there’s snowfall overnight all buildings must be completed by 9am.
Open Forum

· No items
Next meeting June 8th, 4:30pm via Zoom.

Meeting adjourned at 6:48pm.   
Respectfully submitted,

Sue Hochreiter

Association Mgr

