     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

May 15, 2018
Conference Room
                         Sotheby’s Realty

 
5:30pm
Representing  the board:   Chris Wadopian,  Josh Cook, Greg Kernohan   
 Representing  management: Sue Hochreiter ,  Hans Hochreiter, Jeff Erickson
Guest present:  Carol Wilson
Meeting was called to order at 5:35pm.  Chris asked all of the members in attendance to introduce themselves.
Appoint new board member
Carol Wilson was in attendance as she was interested in serving on the board to fulfill Paul’s seat.

· Motion:  Chris moved to appoint Carol to the board to serve until the annual meeting September 2018. Josh 2nd. All approve. 
 Minutes
· January 10,2018 minutes were approved via email. On the website
Association Mgr-Sue  
· vehicles driven on lawn –a board member noticed that vehicles have been driven on lawns  when the conditions of the lawn are  susceptible to damage by tire tracks. Double H posted  buildings asking owners and tenants to restrain from driving on lawns during  these conditions.. The ruts caused by these actions prohibit proper lawn maintenance. The board determined that lawn areas with permanent tire track damage will not be serviced by lawn maintenance.  
· Motion: Chris moved to post a request to all buildings in January of each year to remind all owners to not drive or park their vehicles off of any designated parking area. Josh 2nd. All approve. 

· request for Double H to increase services- It was decided that the board will review the current contract.
· request for Double H to post hours for the management company on the website

· Speeding on  Schussmark Trail. Sue called Road and Bridge asking what their policy is. As of this meeting she hadn’t heard from them. All the board members are very concerned about the increased amount of speeding on Schussmark. It’s very dangerous. 
Maintenance report

· Jeff has removed trees from bldgs. that were dangerously close to the building or already blown down.
· Dumpster fence panel blew down from high winds. Jeff will repair. Estimated expense $300-$400, materials; $400 for excavator.  Total $800.
· Motion:  Chris moved to have our in house maintenance team  repair the downed fence.  Josh 2nd. All approve.
· Storage lot shed-old shed owned by the association has huge hole in the roof. Destroy or fix? The shed used to serve a purpose storing maintenance equipment presently not needed.  It was determined that it will be torn apart and removed once 40 yd rolloff is placed in the storage lot. Double H will check with Waste Mgmt to see if we can get this rolloff for free as part of our contract.
· Motion:  Chris moved to have rolloff at the property the 1st week of June. Josh 2nd. All approve
· Notice will be placed on website and message boards.  
· Potholes at buildings will be reviewed at the walk through. 

· 23185 Schussmark unit D-Jeff will schedule the yearly clean out of this sewer line.  
· Walk through of the property will be Saturday, May 26th at 9am. Start at bldg. 15.
New Business

· Tree mitigation-discussion of removing dead trees throughout the property.  Board will look at on walk through. 
· Improve involvement with owners. Suggestion to have  a picnic at the park at Bldg 11. 

· The board reiterated their concern about speeding on Schussmark. In addition to speed bumps other alternatives are being explored. Possibility of slow down radar signs and additional traffic signage. 
· Fire pit request (propane)-Board agreed with Insurance company that this is an increased risk to the building and therefore not allowed
Financial presentation
Board reviewed financial statement 03/31/2018. Hans requested  the board’s involvement  with drafting of the Budget . Greg Kernohan volunteered to have an initial meeting with Hans prior to the full board Budget meeting.. 
Meeting adjourned at 7:11pm.  Next board meeting Wednesday, July 25th, 5:30pm , Sotheby’s, Wildhorse Plaza.
Respectfully submitted,

Sue Hochreiter

Association Mgr

