     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

May 18, 2016
 Small conference room
Bud Werner Library

5:30pm
Representing  the board:   Margaret Bruellman,   Lindsay Young  and  Chris Wadopian
Not in attendance:  Kermit Witherbee & Paul Jonathans
Representing  management: Sue Hochreiter ,  Hans Hochreiter , Jeff Erickson
Meeting was called to order at 5:35pm.  
 Minutes
· March2016
· Motion:  Lindsay  moved to approve minutes as written.  Chris  2nd.  All approve.
Association Mgr report
· Hans presented the financials as of 03/31/16.  Board reviewed and had no questions.
· Maintenance
· Dumpster area-pit run was added due to the softness of the ground. Right post of gate is loose. Jeff will get q uotes to replace with green tree.
·  Bldg 2-unit C inspector found service line not wrapped. Association responsibility up to meter. Unwrapped  since it was May. Unit A had a leak underneath the unit. Jeff packed the valve, stopped leaking.
· Bldg 8 lights-breaker was tripped. New photo cell was installed. Lights are exposed and cause water & ice on roofline to fall onthem. Jeff suggested a quote from Ralph in bldg. 10 to put “roofs” over light fixutures.  
· Bldgs 6,7,8,9 11,12 & 15 had potholes filled.
· Bldgs 5, 6 & 9 –lawn maintenance has started. 
· Sewer line inspections-Two quotes needed. Association must maintain from clean outs to the main, jet them and camera.. 
· Bldg 10-Wire not grounded at meter stack. Central Electric will give a bid to repair/replace. Jeff had shown this to an owner in the building. 

· Bldg 3- Common area electric was too high. YVEA and Jeff met and put an amp probe on breaker. This showed a high usage. Jeff needs to turn on breaker and follow lines to each junction box to determine where this increase is coming from.  Jeff turned off all heat tapes to see if this makes a difference in the bill.
Old Business
· Snow removal bids-If contractors need to see the property  Paul or Chris will meet with them.
· Snow removal specifications- 
· Motion: Chris made a motion to increase the snow accumulation to 6” .  Lindsay 2nd. All approve.

· Snow removal walkways-contractor will keep clean pedestrian entrance to dumpster and mailbox kiosk.

· Surveys-discussion to put in August newsletter with billing.
New Business
· Issues regarding owner’s complaints of meeting notification- Chris will respond to them. 
Next board meeting Wednesday, 6pm, July 20,  Double H office
Meeting adjourned  7:40pm
 Respectfully submitted,

Sue Hochreiter

Association Mgr     
