    



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
May 22, 2023
Via Zoom
  5:30pm
DRAFT

Board members present:  Alison Harris, Don Young, Leah Prestwood & Deanna O’Mara

Board member not present:   Kent Abernethy
Representing  management: Sue Hochreiter,  Hans Hochreiter 
Mgmt change Alison Harris called the meeting to order at 5:31pm. The first order of business is hiring a new management company as Sue & Hans are retiring and closing their business.  Alison and Deanna had contacted 6 companies and one responded with a management agreement, Ski Town Commercial, Justin Gerde. Alison and Deanna have both worked with Justin and his company and highly recommended them. Their rate is in order. The company is willing to supplement maintenance with Jeff Erickson In addition, Ski Town Commercial works with App Folio in their accounting dept so that each member will have their own portal and they have the ability to do mass e-mailing’s for communication. 
· Motion:  Alison Harris made a motion to hire Ski Town Commercial for their new management company. Deanna O’Mara 2nd.  All approve.

Start date will be August 1st working in conjunction with Double H Mgmt. Both companies will be present for the annual meeting after which Ski Town Commercial will be in charge. Alison will write a letter to the members notifying them of the change. Double H will also write a letter to the members notifying them of their retirement.
Lawn Maintenance Alison stated they had asked 4 companies to give STA a bid for lawn maintenance this summer. They received two bids. One was excessively high.

· Motion: Alison Harris made a motion to hire, Bosch Erickson with Lynx Property Maintenance for the lawn maintenance for the summer of 2023.  Deanna O’Mara 2nd. All approve.

Executive Session Board discussed an owner’s past due amount owed the Association. Terms were discussed. Double H Mgmt will write a letter to the owner.
Next meeting   tbd

Meeting adjourned at 5:50pm.   
Respectfully submitted,

Sue Hochreiter

Association Mgr      
