     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

April 6,, 2013
 23045 Schussmark Trail Unit F 
10:00am

Representing the board:  Beth Capra, Nicholas Houck, Becky Sharp, Frank Haughton and Theresa Hackett 
Representing management: Sue Hochreiter  & Jeff Erickson
Meeting was called to order at 10:05am.   
Minutes
· Ratified into these minutes-January approved via email
Maintenance Mgr report
· Crawl space inspection- for the purpose of noting the condition of heat tapes and insulation on utilities going to and coming from the units. Following bldgs. need some improvements
· Bldg 2-Jeff proposed 50’ of heat tape and insulate-approx $100/materials and 2 hrs of labor.  Labor hrs towards maintenance hrs.

· Bldg 5-whole bldg. should have new heat tape and insulation.  Line is above ground. Jeff will give costs of project to the board.  He suggests a fall project.
· 23045 Schussmark Tr-Unit D-Owner hired a contractor, Columbine, to insulate his unit underneath. Contractor built a Styrofoam box around utilities and then sprayed with insulation.  Jeff suggested association could do this in the future.
· Slash pile, outside storage lot,need bid to burn or haul away
· Sidewalk repair report presented at next bd meeting
· Regular maint of sewer lines. Expensive to scope all lines.  We will clean 1st on an as needed basis.
· 5 curbstops will be replaced this summer
Snow Removal-Sidewalks
· Contractor-Christopher Chandler requested a 3 yr contract with rate to stay the same for all 3 years. 
· He suggests HOA lease the equipment.  Board does not agree.  The contractor must have their own equipment.

· Board requests an exit clause in the contract for non performance

· Motion: Frank moves to approve the 3 yr contractor at the existing rate and specifications with a failure to perform clause.  A contract will be presented to the board for review.  Becky 2nd.   Vote- 1 abstention  4 approve. Motion passes.

Snow Removal-parking lots
· Will be analyzed in detail at the next meeting
Lawn Maintenance 

· Motion: Becky moved to use Lynx Property Maintenance for another season.  Beth 2nd.  All in favor.
23015 Schussmark
· Board received an email from John DiNicholas regarding not receiving a response on his questions about the berm behind unit E.  Board’s decision is in the November 2012 minutes.  Frank will write a letter to John.
· Board directed Double H to inform owners in Unit E that they  plant the native grass seed or the association and charge the owner.  If no response follow up with a letter in 15 days.
23195 Schussmark –Unit B

· Board thanked owner for informing them of temporary screening of porch.
Rules & Regs revision
·   Board directed notice to be put in April billing
Website update
· wp.stahoa.com-for board review
Business Mgr./Treasurer report

·  Becky reported she had the current financial statement and that 3owners accounts were turned over to the attorney for demand for payment letter and lien filed. 
Spring clean up day/bbq

· Nicholas, Becky and Frank along with Double H and Lynx Property Maint will have a walk thru of full property when snow melts.

· Suggestion of a general clean up day with bbq to follow.  
Next Meeting
·  TBD
Meeting adjourned at 12:00pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
