STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

April 7, 2012
STA 23045 Schussmark Trail Unit F (1206)
10:00am

Representing the board:  Beth Capra, Becky Sharp, Josie Tolan, Dave Lindahl, Nicholas Houck
Representing management: Sue Hochreiter,Jeff Erickson
Guests:   Virginia Myers, unit 606
Meeting was called to order at 10:10am.   
Maintenance Mgr report
· Sewer repairs bldgs. 2 & 3-Bids are being obtained
· Gate-dumpster area-WM insurance paid-Mike Farrell bid on repairs-board approved
· Dead trees-bldg 7 removed. Bldg 8-Jeff will remove and put time towards maintenance hours.    
· Message Boards-Jeff will put in place asap
· Snowmobile tagged at bldg. 11 p lot. Jeff will tow.

Lawn Maintenance Specs
· Aerating-Jeff explained plug aerating cannot be done as there are too many rocks in the soil.  Spike aerating is done on the larger yards.
· Mowing-approximately once a week, sometimes every two weeks. Bldg 8 requested cutting back bushes on hillside growing over the sidewalk.
· Fire mitigation--bldgs 11-15 are cleared of brush/bushes behind the bldgs and the west side of bldg. 15 within 30’ of the bldg as determined by the forest service years ago.  Board approved brush behind bldg. 8 as well.
· Flower beds-board determined that two at the dumpster area., one gazebo, one bldg. 11 will be maintained.  The old Stagecoach sign will be removed and flower bed will not be maintained.
· Raking leaves Fall-board tabled discussion until fall-will do walk thru
Building 4
· An owner requested the allowance to build a removable simple kayak frame, for the purpose of housing several kayaks at the building to “neaten” up the parking lot for the summer.  Board did not allow as we have storage lot space for these items.

· YVEA dug a trench last fall and has not backfilled nor reseeded.  Sue will contact them. 
· Hole left in parking lot by Morrison Creek Water after cleaning culverts.  Jeff will report to Morrison Creek.

New owner
·  Board welcomed Ginni Myers to the neighborhood.  She and her husband bought unit 606.  She had questions about storage, dumpster and procedure on capital improvements to the building.  
Minutes
· Dave Lindahl made a motion to approve March minutes.  Beth 2nd.  All approve.
Buildium website

· Board discussed using this website on a trial basis to see if it fits the needs of Stagecoach.  Nicholas Houck will administer.  He uses this website for his HOA in Denver.  It is $75/mth.
                  Motion:  Josie moved to use the website for a 3 month trial and to allow the expenditure of no more than $300.00 for this project.  Beth 2nd.  All approve.
Business Mgrs report

· Check register and accounts receivable as of 2/29/12.  Board was informed on which owners were delinquent and collection action taken. Discussion of delinquency procedures.  Nicholas volunteered to write up and give to board for input.  
New Business
·  Marijuana law-board was concerned about any commercial operations happening at  Stagecoach. Sue discussed with attorney and reported that the OUMA’s would have to be changed, by a vote of the ownership, to not allow any growing operations for medical marijuana usage at the property.   Rules and Regulations –rule could be added- to prohibit  to cultivate, grow, sell, distribute marijuana for medical marijuana use at the unit. Board will contemplate rule change.
· Current newsletter will be posted at each building.
Meetings

· Next meeting June 16th, 9:00am, STA unit 1206, 23045 Schussmark Trail Unit F.
· July 28th, 10:00am, unit to be announced
· Annual Meeting  September 15, 2012.

Action List
· Bldgs 2/3-bids obtained for sewer work-Jeff
· Bldg 8 –dead trees and brush removed/cut back -Jeff
· Old Stagecoach sign removed- Jeff
· Bldg. 4

· kayak structure- Sue

· YVEA trench/reseeding-Sue

· Hole parking lot Morrison Creek-Jeff
·  Buildium website-Nicholas
· Lawn maint specs updated-Sue
Meeting adjourned at 12:15pm
Respectfully submitted,

Sue Hochreiter

Business Mgr     
