    



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
March 3,  2021
Via Zoom
  4:30pm
Board members present: Chris Wadopian, Don Young, Kent Abernethy
Board member not present: Josh Cook, Carol Wilson

Representing  management: Sue Hochreiter,  Hans Hochreiter 
Chris called the meeting to order at 4:40pm. 
Minutes

· August 19, 2020

· December 16, 2020

· February 10, 2021

· Chris moved to table approval of all minutes until more board members were present. Don 2nd. All approve.
Association Mgr-Sue
· Bldg 1 dog-The tenant with two dogs, discussed at the February 10th meeting has presented a letter from a therapist stating the need for one of the dogs to be an emotional support animal. Board allowed, as is a state law, that the tenant may have two dogs-one as an emotional support dog. When the dogs are outside they must be on a leash and cannot be threatening other residents.
· Motion:  Chris approves giving the tenant written approval for the emotional support dog and to keep their dogs under control while outside. Any further instances would result in fines. Kent 2nd. All approve.
· Bldg 3 unit F-Walkway in front of this unit has a freeze/thaw issue still. Association will have the contractor look at this.  However, it was also noted that there is a gutter with heat tape draining underneath the porch onto the walkway. A letter to the owner is needed to have them divert the drain pipe. 
· Bldg 8-Association had a truck towed as it was inoperable and not moving.

· Bldg 2-Units C & D may have roof issues. This is owner or building responsibility. 

New Business

· Spring projects
· Board determined sewer lines for bldgs. 8,9,1,2 & 4 must be inspected this spring/summer. They would also like a bid for all 15 bldgs to be inspected over time
· Walkways-Bldgs 3, 4 & 5 have been completed. Board would like a list of other bldgs. that need walkway repairs. Bldg 8 at units A & B and Bldg. 10 have uneven walkways.  Sue will have Jeff give us a list of other walkway repairs needed.  
· Exterior staircases-Jeff has reported in the past that the Association should start looking at rebuilding some of these staircases.
· Board would like Double H to put in the next billing a request from each building as to what specific issues they have at their building with the common area, such as lawn maintenance, walkway, tree mitigation.
· Snow removal walkway contract
· Hans asked the board’s for their individual opinions on their interpretation of ice chipping as it is defined in the current contract.   
· Board would like to see how other snow removal contractors write their contracts. 
Old Business

None

Open Forum

· Kent asked what the process was for request for landscaping their property or having a greenhouse. Hans described the 6 units are built on a footprint and describes where the “g” lot is. SPOA has restrictions in their covenants that STA owners must comply with. Double H will give the Bldg 4 plat to Kent.
Financial report

· Hans presented the financials as of 12/31/2020. Board discussed transferring money from Alpine account into a CD to bear more interest.
· Motion: Chris moved to transfer money and purchase CD’s at local banks. Don 2nd. All approve.
· Accounts Receivable-One owner asked to have finance charges waived. Hans asked him to put in writing. We have not received any written communication from the owner as of this meeting.
· Board discussed recycling. Owners continue to need education. Sue will reach out to Sarah from Bldg 13 to place a notice at the recycling area. 

· Camera at the dumpster area needs to be looked into again to try to mitigate the illegal dumping there.

Executive Session
· Owner complaint-Board member will talk with owner

Spring walk thru
· Board suggested Saturday, May 22nd. 

Next meeting end of April via Zoom.

Meeting adjourned at 6:15pm.   
Respectfully submitted,

Sue Hochreiter

Association Mgr

