     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

March 21 , 2015
  23185 Schussmark Trail Unit D
9am
Representing the board:   Theresa Hackett, Margaret Bruellman, Michael Bryan, Lindsay Young and Frank Haughton
Representing management: Sue Hochreiter ,  Jeff Erickson
Guests:  Chandler Topher and owners bldg. 15, JD & Shanda Sullins, Dave Lindahl and John DiNicholas

Meeting was called to order at 9:00am.   
Bldg 15 (23015 Schussmark ) –The board and owners of building 15 met at the building  to look at and discuss issues regarding the new ramp, parking lot snow removal and road base pile. Attached is a letter from the Board to the owners that summarized the discussion and outline further action by the association.
Board then continued the meeting indoors at 23185 Schussmark Trail unit D.
Maintenance Mgr report
·  Snow removal complaint –bldg 15-addressed in letter referred above
· Water meter replacement part-a plastic piece on the water meter broke and created a flood in the crawl space of an owner in bldg. 15.  Jeff replaced this piece and told board that Morrison Creek Water & San will replace this piece on all water meters at the buildings.

· Bldg 9 common area lights.  Board approved via email January 29th the expenditure for solar lights at bldg. 9. They felt it was a much more immediate and efficient answer to the problem then running new lines in the winter.  Total cost of time and material , $640.00 for (3) compared to $1,000-2,000 to remove and trench a new line in the winter. Board also agreed that as other lights fail they will be replaced with solar lights.
· Jeff will remove some dead trees for owners on their property at their cost.
Signs

· Board asked Double H to look into new signs, non manufactered ,with one symbol and non reflective paint for all 15 bldgs parking lots.  
· Board approved expense for disabled parking sign  bldg. 15 –approx $40.00.

Rules & Regulations revision update
· The Responsible Governance Policies will be incorporated into our Rules and Regulations
· Collection Policy-Amended policy will be on the website. 
23130 Schussmark Trail 

· Sue presented the roof project for building 1. It will be a metal roof (dark brown)  and they will not need to extend the eaves as metal can be extended.  The owners will all do the project and use their building fund. Weather permitting they will do two units at a time on the weekends.
· Motion: Frank moved to approve the metal roof project at 23130 Schussmark contingent on Double H getting all 6 signatures form the owners.  Margaret 2nd.  5 board members approved the project. 1 board member abstained as she is a member of bldg. 1.
Business Mgr/Treasurers Report

· Board financial officer in receipt of Financials, AR’s and check register as of January 31, 2015. 
Executive Session
· Board reviewed Accounts Receivable to determine owners to be liened or accounts turned over to the association attorney.
· Motion:Theresa moved to have Double H follow the collection policy and lien or turn account over to attorney for owners in arrears. 
Next meeting
· tba
Meeting adjourned  1:10pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
