STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

March 5, 2012
STA unit 1206
10:00am

Representing the board:  Beth Capra, Becky Sharp, Josie Tolan, Dave Lindahl 
Representing management: Sue Hochreiter, Hans Hochreiter, Jeff Erickson
Guests:  Mitch Clark, Nicholas Houck, Jon Kamm (via skype), John DiNicholas. 
Meeting was called to order at 10:15am.   
Snow removal
· Plowing
· Several cars, trailers tagged. Two trailers will be towed if owner does not remove. Snowmobile buried in snow at bldg. 11 parking lot will be tagged.
·   Big boulders at bldg. 2 parking lot block a clean out but are impeding snow removal.  They will be moved out of the way.

·  Schussmark between bldgs. 1,2 & 9 is not always plowed by county.  Mitch cleans up before he can get to parking lots.  Sue reported this to Road & Bridge.

·  Mitch explained storage lot clean out was included with a 5hr day of plowing
·  Duane Young detained Mitch from plowing for about a 1/2hr one day to complain about Jeff Erickson and snow shoveling and asked Mitch to put him on as an employee for South Shore Plowing and to be added to workmen’s comp.  Mitch did not comply.  Duane also stopped Topher from shoveling in January as it was not 4” and followed him to other bldgs. Board agreed no subcontractor should be stopped from doing their job.  All complaints in writing to Double H. 
· Bldg 8 push piles must be pulled back and pushed over the side from bldg

· Walkways-
· Board agreed to revise the 4” spec to 3” minimum to shovel. 
· Check withheld-Board did not pay Lynx Construction invoice January 17. Discussion regarding the conflict of interest between being the maintenance mgr and snow removal contractor.  Board will review new job description for maintenance mgr. On January 17 the specs were 4” and crew shoveled with less than 3”.

· Motion:  Beth moved to have Lynx Construction give an hourly rate for January 17th.  Becky 2nd.  All approve.
Board appointment
· Nicholas Houck and Jon Kamm attended the meeting to fill the vacant seat on board.  
· Nicholas currently owns a townhouse in Denver and is President of his 7 townhome association for the last 5 years. He is a manager by profession.
· Jon –offers a voice for the vacation owners per view that do not live at the property full time. 
· Board thanked both for their input.  Nicholas was appointed.
· Motion-Beth moved to have Nicholas Houck fill the vacancy on the board.  Josie 2nd.  All approve
Service dog approval
· Unit 101 Army Vet tenant requested allowance to have his service dog live with him at the unit. Board unanimously approved.  Dog must be under his constant supervision.

Maintenance Mgr report
· Jeff reported units 106,1204 & 1205 needed ball valves replaced.  60% to 70% of ball valves need to be replaced. Nicholas suggested association be proactive and schedule for Budget.  Morrison Creek will have new maps where all curb stops are located for STA.  
· Bldg 3 wants to remove some trees on their “g” lot .and use their bldg. fund.  

· Sewer lines-bldg 3-issue between two units.  This will be followed up in the spring/summer once ground is thawed. 

·  Bldg 2- pvc collapsed-dug and cleaned out twice.  
· Bldg 8-sewer lines exposed on surface and froze this winter. It was corrected and insulation put around sewer.    
· Message Boards-Ordered and delivered.  Jeff will replace old with new this spring/summer.

Minutes

· Discussion-Beth had some corrections for November 11, 2011 minutes.  Sue will make the changes and put on the website.

· Motion-Beth moved to approve minutes as corrected.  Josie 2nd. All approve

Sue will give board minutes two weeks after the meeting.  Board has two more weeks to edit/approve.  Once approved Sue will put on the web site.

Dumpsters
· Josie reported how clean it has been and that currently only about 60% of the dumpsters are used.
Rules & Regulations
· Josie lead a discussion of future revision to the R & R’s to include the rule that growing of marijuana for commercial use will be restricted.  OUMA’s regulate how each building can regulate this environment.  Beth will put in newsletter reminding the use of units for residential purpose only.

Architectural Guidelines
· Deck review-Unit 702 submitted plans for extending their existing deck to match 701.  Board will approve unit 702 deck extension not to exceed unit 701.  Sue will obtain necessary signatures.

  
Motion:  Josie moved to approve the deck extension 702.  Becky 2nd.  All approve.

· Roof-unit 1201-1202 –Sue reported the owners are looking into reroofing. 

· Minimum standards- Board discussed ideas to define bldgs in need of repair. 1) a community review to define bldgs in need of repair. 2) provide $$$  incentive to repaint/reside within 15 months.  Newsletter idea-get owners feedback. If $$$ incentive is warranted this will be a Budget item.

· Bronwyns’s letter-Josie read her letter. Points to be taken 1) she’s working with SPOA to get recycling back 2) she suggested 3/5 board members live full time at property 3) community involvement-survey-she wants to promote owners taking an active role in helping to shape a community and have everyone fill out the survey the board will conduct. 

Business Mgr report
· Board reviewed check register and accounts receivable as of 2/29/12.  Board was informed on which owners were delinquent and collection action taken. Discussion and approval for extending a formal loan document to an owner to enable her to pay down her past due balance on a schedule with the board having agreed upon general terms of such a loan. Double H and Becky will execute.

· Hans and Becky had met previously and discussed a plan of action in regards to collection.  This will hopefully be a monthly routine.
New Business
· Job description of Maint Mgr-Josie compiled a more detailed job description and asked the board for feedback and to consider “bundling” jobs together-maint, snow removal and lawn.  They all agree they want accountability, consistency,  transparency. They would like to present the concept of bundling contracts to the owners at the annual meeting. 

· Dave concerned about sub-contractors having workmen’s comp and/or a Certificate of Independent contractor.
Next meeting April 7th, 10:00am, STA unit 1206, 23045 Schussmark Trail Unit F.
Action List
· Bldg 2 remove/replace boulders by propane tanks or bottom of stairs Jeff
· Bldg 8 parking lot-look into enlarging  Jeff
· Bldg 9 cul de sac-notice to owners-no parking here-only drop off/pick up  Sue

· Bldg. 13-parking lot letter  Sue

· Unit 702-approval letter for deck extension  Sue

· Bldg 1-unit 101 trailer? Call their mgmt. company Sue

· Unit 101-service dog letter Sue
· Lawn specs to board Sue

· Insurance-workmen’s comp/certificate of independent contractor  Sue

· Attorney

· Marijuana law

· Unit 501 loan doc

· Storage lot contracts-Nicholas will get from Duane Young

· Buildium website link to bd/mgmt.-Nicholas

· Board
·  job description ideas
· survey

· welcome packet  

· Hourly invoice for Jan 17th  Jeff
· STA Curb stop map-Morrison Creek  Jeff

· Sewer line bids  Jeff

· Newsletter ideas  Beth
· Toys, bikes, etc remove from lawns and parking lots

· Snow removal contractor name and phone

· Board member info

· Marijuana restriction

Meeting adjourned at 3:45pm
Respectfully submitted,

Sue Hochreiter

Business Mgr     
