                                       STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
February 8, 2023
Via Zoom
  5:30pm
DRAFT

Board members present:  Alison Harris, Don Young, Leah Prestwood, Deanna O’Mara & Kent Abernethy
Board member not present:   
Representing  management: Sue Hochreiter,  Hans Hochreiter 
 Alison Harris, President called the meeting to order at 5:33pm.  
Minutes: Previous minutes of September 13, 2022; September 24, 2022, post annual; September 29, 2022 and January 9, 2023. 
· Motion: Alison Harris moved to approve minutes listed here. Leah Prestwood, 2nd. All approve

Financials
· Hans reported that the Fiscal year, September 30, 2022 will be on the website

· Hans stated currently the funds for Stagecoach Townhouse Association are spread out over 3 banks. He’d like to increase the fund to $200,000 at Mountain Valley Bank and Alpine Bank money market is at 3%. He asked the board if they would approve consolidating the Wells Fargo account with the other accounts for STA.
· Motion:  Deanna O’Mara moved to consolidate the STA account and close with Wells Fargo. Kent 2nd. All approve. 
· Discussion of bldg. fund usage. Alison asked if the building fund could be used for snow removal of the roof if all 6 owners are in need of it and agree. Hans said historically the usage was for capital improvements but that it seemed reasonable to use for operating costs to the building and that the Building Fund policy requires a $6,000 balance for emergencies. 

· Motion:  Leah Prestwood moved to approve Bldg 4  Bldg Funds, 23195 Schussmark can be used for snow removal on the roof as long as there was still a $6,000 balance in the fund. Don Young, 2nd. All approve
· Motion:  Alison Harris moved to expand the use of the building fund per building for operational costs with the board examining final bldg. balances.  Kent Abernethy, 2nd. All approve

· Accounts Receivable was discussed. Any owners with a balance of $500 or more consistently get an OVERDUE stamp on their statement. Collections procedure:  management office sending out certified letters to the owner stating what is owe, when it is due and when they must respond to the letter  and offer a payment plan. If they don’t respond or miss payments their account is turned over to  the association attorney and the owner is responsible for all attorney fees. If that fails the property goes to a sheriff’s sale.
· Brief discussion of the Association getting online payments procedure. Alison ad Deanna will work with Hans on this and hopefully get something running by May.

· Hans reported that Bosch Erickson had a cost of $800 for extra work performed regarding snow/ice removal but offered to be paid $640. 
· Motion: Alison Harris moved to approve this expense at the discounted rate.  Kent Abernethy 2nd. All approve.
Maintenance 

· Sewer line break Bldg 1 , 23130 Schussmark Trail, units C & D- 23130. Jeff wore two hats, our maintenance guy and Morrison Creek Water. The break was before the meter and therefore the Association’s responsibility to repair and pay for it. Break was caused by a piece of pvc in the line blocking it. Jeff Erickson had it repaired immediately. 
· Frozen line Bldg 8 unit F –line thawed by maintenance
· Snow removal- Bosch Erickson thanked the board for working with him. He’ll keep up with the slush piles too.
Next board meeting Wednesday, April 5, 223 at5:30pm
Meeting adjourned at 6:35pm.   
Respectfully submitted,

Sue Hochreiter

Association Mgr      
