     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
January 1 6, 2019
Conference Room
                         Sotheby’s Realty

 
5:00pm
Board members present:: Chris Wadopian, Carol Wilson, Don Young                   
Representing  management: Sue Hochreiter ,  Hans Hochreiter,  
Chris called the meeting  to order at 5:00pm.   
 Minutes
· Motion: Chris moved  to approve November 6, 2018 minutes. Carol  2nd. All approve.
Association Mgr-Sue  
·  Bldg 15-one owner reported that a relative  had a slip and fall on ice on the walkway.  Resolution; sidewalk contractor was reminded to pay attention to these spots on all walkways and we placed extra buckets with ice melt at these spots. Board wants a report from Topher defining other spots on walkways that are low and create problems with freeze/thaw.
Maintenance report
· Investigated Bldg 4 vent for pellet stove to be allowed to vent out the side of the building which is accordance to installation regulations.
·  No frozen pipes this winter that the association is responsible for.
Old Business 
· Architectural Review Committee-discussion of how to get volunteers to serve.

· Walkways-no bids until the spring.  
·  New #’s on bldgs.-Sign Central - metal reflective 18x3 address signs for $43 but offered $30 per sign for the association as  15 signs are needed..
· Motion: Chris moved to approve $450.00 expense for 15 buildings to be installed this Spring. Carol 2nd. All approve. 
· SPOA $- Carol will meet with manager, Bryan Ayer. Possible projects are tree mitigation and paving parking lots. How much to be allocated to us? How much will we match? Double H knows a forester they can ask about tree mitigation.

Open Forum

· No business
Financial presentation
Board reviewed Accounts Receivable as of 12/31/2018.  
Executive session

· Board tabled until next meeting

Meeting adjourned at 5:40pm.  Next board meeting Thursday, March 7, 2019 at 5pm..
Respectfully submitted,

Sue Hochreiter

Association Mgr

