     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

January 16, 2016
 23185 Schussmark Trail Unit D
9am
Representing the board:   Margaret Bruelman,  Kermit  Witherbee , and Lindsay Young 
Representing management: Sue Hochreiter ,  Hans Hochreiter 
Meeting was called to order at 9:20am.   
 Minutes
· November 2015
· Motion:  Kermit moved to approve Nov minutes as written.  Lindsay 2nd.  All approve.
Maintenance Mgr report
· Water issues-  Sue reported the following issues as Jeff was unable to attend meeting. 
· Frozen sewer lines in 2 units- bldgs. 1 and 9.  Jeff responded  immediately and lines thawed.
· Frozen pipes in 1 unit Bldg 5-Jeff helped owner in the adjacent unit turn off the water.  It was determined that the heat in the empty unit was not set at a responsible level. The owner responded and took care of the problem.
· Water meter broken on 1 unit in bldg. 3. Jeff replaced the meter. Owner responsibility
· Water leak under one unit in bldg. 2.  Unit empty. Water in the unit. Jeff contacted the out of state owner and was asked  to call Flood Suckers to mitigate water. It was determined that the leak was from a dishwasher. Owner responsibility
· Water leaking underneath a unit in bldg. 12. Leak was due to owner  not having the water properly shut off in unit.
· Board discussed association responsibility with regards to utilities. Association keeps the utilities open as they come to the floor joists unless they’re metered.  Association keeps sewers open underneath floor joists. 
Insurance discussion
· Tabled – Sue will give the board a link from State Farm Ins that gives owners ideas on how to mitigate issues within their homes.   
Business Mgr report
· Hans reported to the Board  the 1st two months of the fiscal year
· Accounts Receivable are on an historically accepted level
· Three owners in arrears/siding projects. 

· Board agreed that Hans and the Treasurer , as Board rep, will discuss when a lien is needed

· Board directed interim financials will not be posted on the web site.
Old Business
· Architectural Review Committee needed, guidelines must be updated (put notice in March billing)
· Board discussion of the possibility of a new association attorney for collections
New Business
· Survey/newsletter ideas: Margaret requested each board member to bring new questions to the next meeting in addition to the following:

· Roofs-snow removal, maintenance by the association
· Smoke alarm costs to each unit to possibly reduce insurance premium

· Who has wood burning, pellet stoves, gas or none of these
· Chimney cleaning-universal-all bldgs. sign up. Association coordinate and individuals pay

· Spare Key to the unit to management

New Board Mtg policy

· Board discussion to write a policy for board members only to include:  current with dues, miss no more than 3 meetings, meet every 2nd Wednesday, 6pm Double H office. Lindsay will write and give to board for approval. 
Next board meeting Wednesday, 6pm,  March 9th, Double H Mgmt office.
Meeting adjourned  11:00am
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
