     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

January 19, 2013
 23045 Schussmark Trail Unit F 
10:00am

Representing the board:  Beth Capra, Nicholas Houck, Becky Sharp, Frank Haughton and Theresa Hackett 
Representing management: Sue Hochreiter, Hans Hochreiter & Jeff Erickson
Meeting was called to order at 10:10am.   
Minutes
· Ratified into these minutes-July, Pre & Post annual meeting, annual and November were approved via email
Maintenance Mgr report
· Bldg 1-units 101 & 102-frozen waterlines.  Defrosted, repaired 3 times.  Suggest  bldg. a box around pipes as done at other bldgs or use sips panels.  Jeff will research.

· Motion:  Frank moved to allow up to $1,000 to mitigate freezing mainline units 101 & 102.  Nicholas 2nd.  All approve.

· Sidewalk repair-Spring report

· Slash pile-getting bids

· Snow removal & plowing-2 complaints at Christmas.  Since then all cleaned up. 

· Jeff proposed going under all bldgs. to check heat tapes etc.  Hours will go towards HOA hrs. Proposed 4-5hrs.
Rules & Regulations 

· Board wants a statement on the February billing asking for volunteers to serve on a committee to review the R & R’s”
Buildium

· Motion:  Nicholas proposes to stop using buildium as an integrated accounting system and cancel that account and instead create an updated website based on WordPress.  Frank 2nd.  All approve.

Business Mgrs report

· . September year end 2012 Financials complete and will be placed on the web site.  October and November 2012 are with the treasurer. Check register and accounts receivable as of 12/30/12.  Board was informed on which owners were delinquent and collection action taken.  
· Request for 2nd legal opinion on foreclosue procedure for 23070 Schussmark Tr Unit F.
· Motion:  Frank moved to approve a 2nd legal opinion for the above named address. Becky 2nd.  All approve.
· Owner at 23050 Schussmark Tr Unit B protested attorney fees, via e-mail, incurred as a result of past dues not paid. Owner did not attend this meeting. Board did not waive these fees. Monthly invoices all owners receive show an outstanding balance of dues owed. Board  determined it has operated within policy outlined in the By-laws and OUMA’s.
· Motion:    Becky moved to publish collection policy in the next billing.  Frank 2nd.  All approve.

· Hans reported he has statistics with regards to snow plowing in the past with a tractor compared to snow removal now with a skidster. Current contractor twice as long to plow parking lots.  Same hrly rate. Will provide the board at next meeting.
· Board discussed how to monitor time spent by contractor plowing. President volunteered to monitor contractor for the remainder of this winter.

· Becky reported she receives maintenance mgrs. time report by the 15th of the following month. Failure to do so will result in association holding the mm’s paycheck until time reports received. Maintenance Manager has adhered to the policy.

Next Meeting
· Saturday, March 23rd, 10:00am, 23045 Schussmark Trail Unit F.
Meeting adjourned at 12:15pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
