     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING
November 6, 2018
Conference Room
                         Sotheby’s Realty

 
4:30pm
Board members present:: Chris Wadopian,  Josh Cook, Carol Wilson, Don Young, Greg Kernohan                   
Representing  management: Sue Hochreiter ,  Hans Hochreiter,  
Guest present:  Dan Feltman, unit 505
Chris called the meeting  to order at 4:34pm.   
 Minutes
· Motion: Chris moved  to approve July 25, 2018 minutes. Carol  2nd. All approve.
· Chris moved to approve the post annual mtg minutes September  22, 2018. Josh 2nd. All approve.
Association Mgr-Sue  
·  Bldg 14- 4/6 replaced roofs on northside of building.  2 other units possible solar panels on roof. All 6 owners approved the roof replacement/solar panels..
· Bldgs 3 & 5 –walkways need repair/replacement. 

Maintenance report
· Walkway repairs/replacement Jeff will get bids

· road base needed at bldgs. 6,7,8,11, 12, 15  and dumpster area. Board approved expense for 1 truckload.
· trees bldg. 4 parking lot-Josh asked for Jeff to remove
New Business discussion
· Money from SPOA-Carol-

· There’s money in the account for STA from SPOA. STA must present reason for use of money. Ideas-tree mitigation, new number street signs, fence in dumpster area repair, flower beds, community garden,bat house for all 15 bldgs. SPOA also has grants for money for food for community gatherings. 

· Board suggested newsletter to owners for use of money and other ideas.  Then follow up with a survey to all owners on what topics to spend the money on.
· Architectural Review Committee-ask for owners to volunteer to serve on the committee via the Newsletter.
· Walkways-bldg 3 & 5-Owners from bldg. 5,Dan Feltman present, stated that a portion of  bldg. 5 walkway on the east side walk must be repaired-it’s skewed and dangerous. Bldg 3 has a very wavy paver walkway that owners have requested to replace. Board requested bids for these projects. Jeff knows of a contractor interested.
· Roofs-responsibility from bldg. to association-
· Motion: Chris moved to table discussion until spring. Josh 2nd. All approve 
· New #’s on bldgs.-many signs are faded.
· Motion: Chris moved to approve money for new street address signs. Carol 2nd.  All approve. Once cost is          determined board will approved at next meeting. 
· Dan Feltman asked for possibility of expansion of bldg. 5 parking lot. Jeff, Chris & Josh will look at the lot. Dan also had a complaint of too many cars parked in the lot.
Financial presentation
Board reviewed financial statement 09/30/2018.  
Executive session

· Board tabled until next meeting

Meeting adjourned at 6:10pm.  Next board meeting Annual Meeting, Saturday September 22nd, 9am South Routt Community Center.
Respectfully submitted,

Sue Hochreiter

Association Mgr

