     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

November 14, 2015
 23185 Schussmark Trail Unit D
9am
Representing the board:   Margaret Bruelman,  Kermit  Witherbee and Lindsay Young 
Representing management: Sue Hochreiter ,  Hans Hochreiter, Jeff Erickson 
Meeting was called to order at 9:20am.   
 Minutes
· July 2015

· Motion:  Lindsay approved as the only remaining board member in attendance at the July meeting.

· Post annual meeting 2015

· Motion: Lindsay moved to approve, Kermit 2nd. All approve

Maintenance Mgr report
· 40 yd roll off very successful. It remained at the property for 1 week..
· Heat tape insulation under bldgs. complete. Bldgs. 6, 7, 8 and 10 have foundations.
· Bldg 6 lights cleaned out, will need to switch to solar
· Bldg 8 common light out in middle of bldg., motion sensor not working properly. It’s about 4-5 yrs old
· Bldg. 3 unit F had ground faults everywhere in unit, lights flickering. Owner paid for internal rewiring and new meter on his unit. Board asked what expense was and if insurance was involved. Margaret was concerned if she should have her unit checked. Jeff explained if your breaker is going off and lights flickering an electrician must be called.
· 10 yds of road base placed at the storage lot to be used in the spring for potholes. Bldg. 11 priority.
· Bldg 4 satellite dish in trees. Jeff will see if it is dead.
· Bldg 8 lawn maintenance will be addressed in the spring.
Snow removal

· Topher has removed snow from walkways approx. 5 times this season. Doing an excellent job.
· Bldg 8 lot-owners were trying to get some extra spaces for parking. They’ve put up stakes that Jeff said must be removed as he dumps snow there from the lot. He asked if the owner of the truck could move by noon each day when there’s a storm-crew cleans out lots at that time. Lindsay will let owner know what is needed.
Insurance discussion
· Board discussed various ideas to possibly lower our premiums in the future
· 10 year smoke alarms for all units, Jeff inspect to make sure they’re there

· Hardwire all units to fire dept

· Wireless communication

· Need insurance companies input-Double H will pursue

· March-April deadline to bring all information to meeting

· Water losses

Business Mgr report

· Board reviewed Financial report as of 9/30/15 and check register. 

· Building 10 unit B short sale-the association collected the full amount owed -$11,510.22.
New Business
· Architectural Review Committee needed, guidelines must be updated
· Discuss new association attorney

· Resolution annual meeting for roof proposal, survey owners

· Ask owners via billing who has wood burning, pellet stoves

· Chimney cleaning-universal-all bldgs. sign up. Association coordinate and individuals pay

· Spring clean up-40 yd rolloff-May 1st

· Double H explained bat mitigation issue at bldg. 5 unit D

Next board meeting Saturday, 9am January 16th, place tbd

Meeting adjourned  11:15am
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
