     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

November 9,  2013
 23045 Schussmark Trail Unit F 
10:00am

Representing the board:   Becky Sharp, Theresa Hackett and Margaret Bruellman
Representing management: Sue Hochreiter , Hans Hochreiter  & Jeff Erickson
Meeting was called to order at 10:10am.   
Minutes
 Board will approve July minutes via email.
Owner issues
· 23140 Schussmark Unit F-owner disputed attorney fees incurred due to her account in arrears.  Board upheld the fees to be paid by the owner.
· 23120 Schussmark Unit C-owner requested, per Double H Mgmt, an extension on time to pay balance due on siding project. He was invited to attend the meeting in person.  He was a no show.
· Motion: Becky moved to send a certified letter to the owner with a deadline of Wednesday, November 20th to pay full balance due. 
· 23120 Schussmark Unit F-there’s a well installed vent for the fireplace on the backside of the unit.  It’s large and there was concern by a neighbor that it would cause some damage to the siding.  Board determined that if siding was damaged this would be owner responsibility.

· 23045 Schussmark Unit B-neighbors concerned with blacked out windows and motor running in unit.  Board required a written complaint from immediate neighbor.

· 23050 Schussmark Unit F-concern by neighbors that this unit has broken windows in the back and is unsightly around the unit. 

· Motion:  Becky moved to give the owner 30 days, once the snow has melted,  to clean up and maintain the exterior of his unit as per  the OUMA’s.  Theresa 2nd.  All approve.
Maintenance Mgr report
·  Snow removal-Jeff tag vehicles that impede snow removal. If not moved in 3 days we will have towed.  No firewood is allowed in parking lots.
· Sewer line-bldg 3-No blueprints on hand with water plant. Diagnosis of  a leak in the sewer will always be a trial and error investigation by the contractor. Contractor found prior to the damage two units joined the sewer line therefore, when there was a backup after the junction both units sewer lines needed to be cleaned out.
· Curb stops to be completed in the spring
· Bldg 9 parking lot will be given backfill until level in order to avoid water accumulations during rain and snow melt.
· Bldg 5-has all new tape
· Winterization is complete
Snow Removal Contractors
· Noncompliance addendum. 
· Motion:  Theresa moved to accept the noncompliance addendum as written.  Becky 2nd.  All approve.

· Board discussed a need for an evaluation criteria. Board decided that Frank will be the supervisor to the contractor and keep a log of their services.  If there’s a complaint he will validate and let Double H tell the contractor.
Rules & Regs revision update

· Theresa presented a preliminary look at some changes/improvements to the R & R’s.
Treasurer report

· Becky presented accounts receivable report . 
·  Check register presented with no questions from board.

· Becky announced she has sold her unit and will be moving this month.   The board thanked her for all of her excellent service to the association. She will be missed.
Next Meeting
· TBD 
Meeting adjourned at 12:15pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
