     



STAGECOACH TOWNHOUSE ASSOCIATION

BOARD OF DIRECTORS MEETING

November 17, 2012
STA 23045 Schussmark Trail Unit F 
10:00am

Representing the board:  Beth Capra, Nicholas Houck, Becky Sharp, Frank Haughton and Theresa Hackett (by phone)
Representing management: Sue Hochreiter, Hans Hochreiter & Jeff Erickson
Guests:   Josie Tolan, unit 702, Don Young and Lisa Hooker Young, unit 1001
Meeting was called to order at 10:10am.   
Minutes
· Board will approve minutes via email
Maintenance Mgr report
· Winterization is complete/next year some bldgs. will need new heat tapes.
· Slash pile removal at storage lot/will contact SPOA rep for correct procedure/permits 

· Snow removal-all bldgs.have snow melt buckets in place/Maint mgr responsible for keeping filled

· Unit 103-renters moved out/unit outside cleaned up/lawn many holes/bldg. will address in the spring
· Bldg 7 stairs – 99% complete

Rules & Regulations 

· Tabled until next meeting
Sidewalks repair

· Several bldgs. have broken/twisted or sunken sidewalks. In order to Budget for this project next year board asked Jeff to give a report to them at the next meeting on those bldgs. in  need of sidewalk attention.

23015 Schussmark Unit E

· Dirt dug out from underneath new deck and repurposed to level off land behind unit.  It has settled and contured to land.  Removal of dirt has not compromised structural integrity of the building.
· Theresa moved to have dirt remain in place and revegetate to natural surroundings, native grasses.  Beth 2nd.  All approve.
 23045 Schussmark Unit A deck extension
· Board reviewed deck plans.  Sue confirmed she had signatures needed from owners.
· Motion:  Nicholas approved deck plans as presented.  Frank 2nd.  All approve.
Newsletter
· Beth will finalize and give to board for final approval, to be mailed with December billing.

Buildium

· Nicholas will update.  Board will be notified when website is ready for internal review.
Business Mgrs report

· Financials presented to board as of 9/30/12. Check register and accounts receivable as of 10/31/12.  Board was informed on which owners were delinquent and collection action taken.  They reiterated that 6 mths was the threshold for owners in arrears: First Double H calls owner.  If owners does not comply then a lien will be filed and a demand for payment letter sent from the attorney.
· Board required Building Fund be adjusted to reflect amounts as of 9/30/12. 
Next Meeting
· Saturday, January 19th, 10:00am, 23045 Schussmark Trail Unit F.
Meeting adjourned at 12:40pm
 Respectfully submitted,

Sue Hochreiter

Business Mgr     
