STAGECOACH TOWNHOUSE ASSOCIATION





ANNUAL MEETING
 


          
 September 26, 2020


Via Zoom


 DRAFT
The Annual meeting of the Stagecoach Townhouse Association (STA.) was called to order by Chris Wadopian, President at 9:05A.M. at Rabbit Ears Motel conference room in Steamboat Springs.
BOARD MEMBERS PRESENT
Chris Wadopian, Carol Wilson, Josh Cook , Don Young
BOARD MEMBERS NOT PRESENT
Greg Kernohan

MANAGEMENT REPRESENTATION
Sue Hochreiter, Hans Hochreiter, Jeff Erickson

ROLL CALL
Chris welcomed all owners for attending the meeting.  He appreciated everybody attending. He explained how the chat function on the Zoom call will allow owners to write their comments/questions that Double H will read or call on the owner.  Thirteen (13) owners were present in person. Two (2) owners were represented by proxy.   Quorum was established.
MINUTES OF PREVIOUS MEETING
The minutes of the annual meeting 2019 are on the website;  stahoa.com   

· Motion:   Josh Cook moved to approve minutes as written.  Don Young 2nd.  All in favor. 
PRESIDENTS REPORT

Chris Wadopian, welcomed everyone. He is serving in his 2nd term, 5th year and as President is thankful he was elected to the position. 2020 was very difficult for all of us with COVID 19. We as a board haven’t been together at all because of social distancing.  Walkways done, management and maintenance will give a more thorough report. Chris asked the members if you feel your building has common area that could be improved please let the board know. He wanted to make sure everybody is heard.  
MANAGER’S REPORT

Sue welcomed all owners to the annual meeting.   
· Parking tags-all owners must have two permanent stickers placed on the left back windshield and one visitor tag for their vehicles. If not they could be towed.
· Walkway at Building 3 was getting replaced at this time.
· A few decks were built. Please be reminded that when you want to make a change to the exterior of your unit plans must be provided to management, to get approval from the owners in your building and the Board.

· Tree/fire mitigation-Oak Creek Fire Dept. will work with us on what should be cleared.
· Insurance- No claims 
· Board chose a new attorney for the association, Jill Brabec. She is well versed on HOA issues. 
· Roll off provided-Board provides a free roll off in the spring and fall. Spring is paid for by STA and fall by Waste Management. 
· Dumpster area-Jeff and crew removed the big pile of brush and decking with a front loader. Proved to be very difficult. As a reminder the Association provides dumpsters for trash and recycling only not a personal dumping ground for mattresses, furniture, old toys, grills etc These items are the responsibility of the individual owner removing items from their home.
· Board asked the landowner if they could purchase the land the dumpsters are on and/or the storage lot which was not allowed. They have plans for the present land. But they assured us they will provide trash and storage for us as they include our needs with anything they do in the future.  
· Sales this year were on average $296,000 per unit.

Discussion of getting another 30-40 yd roll off at the dumpster area or placed elsewhere in the complex- such as by Building 15. Building 15 owner said they would not want it placed in their parking lot. 

· Motion:  Chris have Double H look at the cost of another large item dumpster in the middle of summer. Josh 2md. All approve.

Board wanted to remind all owners if you are doing a remodel you are required to remove all of your construction debris on your own and not use the STA dumpsters.
Maintenance

Jeff thanked the board and Hans and Sue.
· Curb boxes are located outside the buildings. Bldg 12 has been repaired.

· Storage lot fence has been repaired. Lots of foliage growing thru the fence was cut back. Gate hinges repaired but Jeff said more extensive repairs would be needed in the next couple of years.

· Dumpster fence needs repairs. A couple of support posts need repairs-about an hours’ worth of work.  
· Heat tape and insulation-all part of the winterization process that is done each year. Some buildings have a lot of trash underneath them that make it difficult for Jeff to get equipment in there. Reminder notice need to be sent to owners to clear out under their units.

· This is the 7th year in a row without any calls with sewer line problems.

· Bldg 10 top step deteriorating that must be fixed

· Bat mitigation-This is building responsibility. Bat boxes help. Bldg. 10 placed them on the north side of the bldg. which reduced number of bats by about half.
· Jeff can be reached by any owner with any problems they may have in maintenance at 970-736-1126

FINANCIALS 
Hans presented the financials for 9 months as of June 30, 2020. Hans reviewed the financial statements and stated that the board waived interest for two months due to Covid 19. Overall the operating expenses were $2,214.00 under Budget. The maintenance section was under Budget because of the deferment of projects that could not be completed for this financial presentation.  Any overages in the operating and maintenance sections are being added to the Association fund balance for use in future years. The total fund balance a of 6/30/2020 was $292,075.00.
BUDGET
Hans presented the 2020-2021 year. Assessments will be raised $5.00/month. Insurance had a small increase.  Current assets in cash is $599,408.00. $300,000.00 belongs to the buildings for their building funds. Budget will be included in the October billing. 
· Motion: Don moved to approve the Budget. Carol 2nd. All approve. 
OPEN DISCUSSION from Floor
· Chris reminded everyone to use the chat option on Zoom with their questions.
·  Discussion of snow removal specifications. Association new attorney, Jill Brabec, will review snow removal contracts.
· Carol Wilson volunteered to put together a rough excel spread sheet and formulated a more official documents. 
· Back up plans; push back ice and slush; more robust contract. Slush piles will be addressed in the specs. 
· Board votes on what contractor they choose
· Snow removal equipment is not allowed to be parked on the property. SPOA governs the storage of equipment.
· Last year Sarah LaPine, bldg. 13 and Katie Weeks, bldg. 7 were instrumental in revitalizing the recycling program.
· Josh informed all the STA is on Facebook that he monitors. He invited all to please sign in.
Board of Directors Elections

All the board members were introduced, Chris Wadopian, Carol Wilson, Josh Cook and Don Young. Greg Kernohan’s term is completed. Chris thanked Greg for all his hard work and time.

Two positions available, each for 3 years. Don Young volunteered to run again. Kent Abernethy & Amanda Otto volunteered for the other position. Since there was interest from other members Kent withdrew his name from the roster. Josh Cook asked Kent for his time to possibly help out on a committee. Chris stated that the board is the frontline with the owners. A lot goes on behind the scenes. Management is enjoyable to work with.
· Motion:  Chris made a motion to approve Don and Amanda onto the Board. Josh 2nd. All approve


Chris Wadopian 3 yr term limit       2021



Carol Wilson  3 yr term limit           2021



Don Young 3 yr term limit               2023


Amanda Otto 3 yr term limit          2023


Josh Cook 3 yr term limit               2022
Next annual meeting is Saturday, September 25, 2020, 9am. Place tbd.
Meeting adjourned 10:45am

Respectfully submitted,

Sue Hochreiter
Double H Mgmt

