STAGECOACH TOWNHOUSE ASSOCIATION
ANNUAL MEETING
September 24, 2016
DRAFT
The Annual meeting of the Stagecoach Townhouse Association (STA.) was called to order by Margaret Bruellman,  President  at 9:05A.M. at the South Routt Community Center in Oak Creek.

BOARD MEMBERS PRESENT
 Margaret Bruellman, Lindsay Young, Kermit Witherbee, Paul Jonathans and Chris Wadopian. 
MANAGEMENT REPRESENTATION
Sue Hochreiter, Hans Hochreiter, Jeff Erickson

ROLL CALL
Margaret welcomed all owners for attending the meeting.   Fourteen (14) owners were present in person four (4) owners were represented by proxy.   Quorum was established.
MINUTES OF PREVIOUS MEETING
The minutes of the annual meeting 2015 on the website.    

· Motion:   Chris Wadopian moved to approve minutes as written.  Paul Jonathans 2nd.  All in favor. 
PRESIDENTS REPORT

Margaret reported that 8 units sold in 2016. Highest was $215,000, lowest $151,900,average price was $175,400. She asked all of the owners in attendance to introduce themselves, including the board.  She stated there were a few issues with snow removal this last winter and that they were resolved. Jeff Erickson and Topher Chandler did an excellent job. Last winter was the 3rd winter of a 3 year contract. The board placed an ad in the paper for snow removal bids. Only two contractors supplied a bid, Jeff Erickson and Topher Chandler.  They will be our snow removal contractors for next 3 years, ending 2019. Margaret stated insurance premium had increased as well as the coverage. It is high but we have excellent coverage and due to past claims we will be in the higher premium costs. Sue reiterated that State Farm had informed her that they have done extensive  changes in their policies and that if STA were to ask now to be insured they wouldn’t be able to help us. 
MANAGER’S REPORT

MAINTENANCE MANAGER
Jeff reported:
 

· All  utilities up to the water meter and electric meter are the association’s to repair. After the meter, owners responsibility..  
·  He is full time at Morrison Creek Water. He asked members to call his landline at 736-1126 with any problems they may have in maintenance. He picks up  the messages during the day.

· Dumpsters-as always a huge problem to keep clean. As of this meeting there were a lot of items left outside the dumpsters. Jeff called Waste Management to come out with an extra dumpster this Thursday to pick up all the extra debris left.  This will cost the association.  Discussion ensued as to how to get people to stop.

· Sue call Routt County Sheriff to get their policy on illegal dumping

· STA fine residents caught at illegal dumping $500

· Place a hunters camera at the area and have one owner monitor this 
· Curb stops-2  turn off valves left that are difficult to access. They’re under a deck or stairs. Jeff assured owners that he has a way of crimping the copper line to stop the flow of water without impacting the main line in order to fix a problem specific to that unit.  

· Common lights-Board approved placing little eyebrow covers over the lights on  buildings 7, 8 and 9 as they are the worst,  to keep from roof run off melting/freezing in the winter and knocking out the lights. Ralph Lauterwasser blg 10 made the covers. We will see if this works this winter. If so the board will have other buildings retrofitted next summer.
· Dead trees- Owners are welcome to cut up deadwood on the ground for fire wood. However, they must contact Jeff , 736-1126, before they do this so that he can show areas that this is allowed.
· Detached stairs at bldgs.-1, 2 & 9 have or are in the process of getting stained. All staircases have been repaired if needed. 
BUSINESS MANAGER
Sue stated that Double H’s goal this year was to educate new owners by giving them a welcome packet. This packet will include:

· Responsibility  of Association vs. Owner , property lines, Insurance coverage, Marijuana grow laws and how that affects STA rules and regulations, bldg. fund policy and parking tags. 

· If any owners have other questions that need answering please let Double H know.

· As licensed managers we are required by the state to log 8 hours of continued education.  
FINANCIALS
Hans presented the financials for 10 months as of July 31, 2016. Since no foreclosures are known to the association the accounts receivable are reported at an all time low of $4,540.10. Hans continued outlining the operating expenses and indicating the items that the actual expenditures for 10 months exceeded the 10 month budgeted amount. The following categories were pointed out insuranace, and trash. The financial officer presented the 2016-2017 Budget.   Copies can be obtained through Double H Mgmt .

BUDGET

Lindsay presented the 2016-2017 year. Under the Budget presentation it was pointed out to the members by Lindsay that the overall increase to dues would be $13.15. This would result in an overall increase in the monthly dues to the amount of $208.01. The increase is a result of renegotiated contracts for snow plowing and sidewalk shoveling, overall increase of $1,000 and $3,250.The largest increase was noted in the insurance category $7,000.  Additional increase for maintenance and repair in the amount of $2,000 was budgeted for sewer maintenance category due to the board deciding that all sewer lines need to be camera inspected. Discussion  ensued because the mailed out Budget proposal reflected larger increases because it was compared to a previous year.  After the discussion the Budget as presented at this meeting with monthly dues of $208.00 was voted on.
· Motion:  Chris Wadopian moved to approve the Budget.  Paul Jonathans 2nd.  In a show of hands 14 approved. 4 against. Motion passed.
Chris invited all owners to attend the board’s bi-monthly meeting.

OPEN DISCUSSION

· Dumpster problems-discussion of having a plan for the future of where dumpsters can go if land is taken from us and how to stop all the illegal dumping.
· Motion: Greg moved to have the board explore camera, signage, fining for the dumpster area. Paul 2nd. All approve.
· Bill Kamm has owned for 17 years and probably has attended most annual meetings. He thanked the owners for attending as some years the board outnumbered the ownership in attendance.
· Discussion of who owns what. STA has maps in the office for owners. Also Routt County Assessor’s site has detailed map of ownership. Bill Kamm spoke to the owners that he had his own survey done for Bldg 2. 
· Bldg 10 has aspen saplings growing under detached stairs-Jeff will cut back
· Bldg 13-truck backed into the staircase and pushed it off its foundation-Jeff will look at to repair. 
· Owner asked if parking lots could  be paved/asphalt?  Parking lots are owned by the building.  Past bids were about 140k for asphalt
· Natural gas-owner asked if we will ever have natural gas to the buildings. Not likely. Propane tanks are a building issue. It was stated that SPOA was looking into gas for all of Stagecoach. Hans pointed out to look at the Economic South Routt Plan. 
Board of Directors Elections

One position available-   Josh Cook, 301 volunteered for the position. Members unanimously elected Josh.

· Josh Cook-1-3yr position ending 2019.

Sue thanked Margaret as the outgoing President for all of the hard work she gave to the association.    
Meeting adjourned 10:50am.

Respectfully submitted,

Sue Hochreiter
Double H Mgmt

