STAGECOACH TOWNHOUSE ASSOCIATION
ANNUAL MEETING
September 24, 2011
The Annual meeting of the Stagecoach Townhouse Association (STA.) was called to order by Dave Lindahl,, at 9:15A.M. at the South Routt Community Center in Oak Creek.

ROLL CALL
Dave thanked all owners that were in attendance.   Lesa could not attend this meeting and that he would preside.   Sixteen (16) owners were present by proxy and Ten (10) owners were present in person.   
MINUTES OF PREVIOUS MEETING
The minutes of last years annual meeting had been mailed to the owners prior to the meeting.    

· Motion:   Bill Kamm moved to approve minutes as written.  Beth Capra 2nd.  All in favor. 
PRESIDENTS REPORT

Sue read Lesa Goodman’s report to the members.  Please see attached.
MANAGER’S REPORT
BUSINESS MANAGER
Sue reported:

·  Foreclosures-  We continue to work with banks.  Colorado law allows the associations to collect 6 months of past dues.  However, if an owner has a balance remaining they are liable.  If the owner declares bankruptcy and the association does not have a reserve the association can take a bad debt write-off.  Legal fees can be twice as much as what was originally owed.  The association is cash strong.  However, attorneys have advised us that the association would not be fiscally responsible if lent money on capital improvements.  Bldg 15 completed their siding project this year and not one owner in that building required a loan from the association. The board is trying to make the best financial decisions on behalf of the association.
MAINTENANCE MANAGER
Jeff reported:

· Frozen water lines- There were a couple last year but they were owner responsibility.
·  He has a full time job at Morrison Creek Water District.
· He drives the property weekly. Always available to the owners for emergencies. 
· Lawn Maintenance-His wife Erin Erickson and her crew work the lawns at Stagecoach. 
· There’s raodbase at bldg. 15 for owners to use to fill in potholes as needed. Board said they would replenish and it is ok for owners to use.  Jeff filled potholes at 12, 9 and 7-8.
· Dumpster are must be kept locked

· His company does the snow removal of parking lots and walkways. 
· Linda Caschette was very complimentary of Jeff and crew on snow removal.

· Kathy Diemer thanked Jeff for his quick, efficient work on a water emergency under her unit.

· Bill Kamm read a letter from Jim Fortson regarding Jeff’s performance as the snow removal contractor.  It was a vote to keep Jeff and Topher as the snow removal contractors.  This also supported by 12 proxies Bill had. Letter included with these minutes.
BUDGET PRESENTATION


Hans reported:

· Trash removal discussion- removing the recycling dumpster would save the association $6,000/yr.  In addition we could remove one garbage dumpster as all of the dumpsters were not full. We have been over Budget for the last two years by $2900. This amount budgeted could be given to the stairs budget.
· Camera discussion at dumpster area.  Put a laptop at the area and prosecute those that are caught.  Since we have never been charged for overages this is not cost effective and does not cause the association any financial hardship.  Most people dumping mattresses etc. are from the association.

·  Motion:  Jack Cashcette moved to reduce the number of trash dumpsters by one and to relook at that in 3 months.  Dwight Bruellman 2nd.  All approve

· Motion:  Duane Young moved to remove the recycling bin.  Bill Kamm 2nd.  Motion passes with one abstention.

· Motion:  Jack Caschette moved to accept the Budget with $6,000 removed from trash and added to stair maintenance.  Becky Sharp 2nd. All approve.
· New monthly dues will be $222.00

Financial Statement

· Hans presented the financials for 9 months as of June 30th as attached. 
Open Forum
· Beth Capra, bldg 8 asked if the overgrowth at the retaining wall be cut back

· Storage lot-Duane Young would like the lot to be cleaned up and to have all owners with items to reregister with the association now. 

· Discussion of causing monthly rent to these owners or charge maintenance fees .  Double H will check with land lease with Wittemyer if allowed.

· Motion:  Jack Caschette moved to have the board investigate idea of charging for space at storage lot.  Suggested $10/mth as maintenance fee.  Becky Sharp 2nd.  All approve.

· Dave Lindahl has letters for units at all 15 bldgs as required by the county and Post Office in Oak Creek.

· Board looking at purchasing new message boards.

Board of Directors Elections

· Three Positions available

· 1-2 yr ending 2013 Beth Capra
· 2-3 yr. ending 2014 Duane Young, Becky Sharp
It was unanimous from the owners that these three owners would fulfill the positions.
Meeting adjourned 11:45am.

Respectfully submitted,

Sue Hochreiter

Double H Mgmt

